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                              MR. BARRY:  This is James Erving.  It's

                    March 8th, 2006, and tell me a little bit about yourself,

                    where you grew up.

                              MR. ERVING:  I grew up in Virginia, a little

                    town called Altavista, off 29 about 30 miles south of

                    Lynchburg and 52 miles north of Danville off of 29.

                              MR. BARRY:  And what was it like growing up

                    in Virginia in the '50s?

                              MR. ERVING:  Well, we were like isolated.  We

                    lived in a house that I guess the closest neighbor

                    sometime would maybe be four or five miles from each

                    other, and we had to walk to the grocery store.  We

                    didn't have an automobile, and my mother did most of

                    the cooking.  We had to cut wood and stuff for her to

                    cook by and also to heat water to take baths and to

                    cook water from the spring, and pump, the yard from

                    time to time.  And we also lived in a house where I had

                    to -- going to school I had to walk maybe about a mile

                    to catch the school bus to ride 17 miles to a high

                    school, and I didn't complete high school.  I went half

                    way through the 12th and I quit, but later on I got --

                    by 29 I got my GED here in Baltimore.

                              MR. BARRY:  So was it all segregated down in

                    Virginia then?

                              MR. ERVING:  Yes.  As a matter of fact, when
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                    I was going to school I had to ride -- I rode past two

                    white high schools to get to one black high school, but

                    now I have been there recently and the schools are

                    segregated.  The town that I used to have to travel

                    from, all the kids go to that particular school right

                    there, because there was a high school in my hometown.

                    I lived in Campbell County and all of the black

                    students that lived in Campbell County all had to go to

                    that one particular high school, Campbell County High

                    School in Rustburg, Virginia.

                              MR. BARRY:  What did your family do; farming?

                              MR. ERVING:  My father, my stepfather, he was

                    a plumber, and my mother, she worked for this white

                    family called Frazier.  They had a big construction

                    company in the town, and she did house cleaning,

                    cooking and so forth for them, and they were real nice,

                    and to be honest with you I never really experienced a

                    lot of segregation until I came to Maryland.

                              As a matter of fact, I think once I came from

                    Virginia to bring my sister up to stay with my uncle

                    here in Baltimore, and I stopped at a bar in Pigtown

                    down off of Caroll Park headed back to Virginia and I

   went in this bar, my brother-in-law and myself, and the

                    bartender said we don't serve blacks in here, which was

                    like really slap in the face to me because I never had
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                    experienced that.  Even down in Virginia when we were

                    there, there was like -- there was a little bar that

                    everybody gathered and they had an area for the blacks

                    and an area for the whites, but everybody got along

                    with each other.  There was never any confusion, so it

                    was like a smack in the face when I experienced this

                    thing down in Pigtown.

                              MR. BARRY:  So when you left in the 12th

                    grade, what did you do?

                              MR. ERVING:  Well, I worked during the whole

                    time I was in high school.  I helped my father during

                    the summer, he was a plumber.  I helped him during the

                    summer, plus I had a job in a barbershop shining shoes

                    in a white barber shop, and I saved my money, bought my

                    first car when I was 15, and I had a little -- I was

                    pretty good at it, so I needed help because my business

                    was a little more than I could handle.

                              So what I did was I trained a buddy of mine,

                    showed him how to shine shoes, and I made a deal with

                    him.  I said okay, I will furnish the polish, the rags

                    and the brush and you give me a nickel out of each one

                    of your shines, and it worked out pretty good.  And

                    finally, eventually -- as a matter of fact, that

                    carried me all through high school.  I bought all my

                    clothes.  As a matter of fact, my money I used to make
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                    I used to give it to my mother and she would give me

                    five dollars, which back at that time was pretty good

                    money, and I had an old 1950 Chevy.  I could put two,

                    three dollars worth of gas in it and have a good time

                    over the weekend, and I played sports in high school.

                              As a matter of fact, I was pretty good at it,

                    superstar football, and I played -- I won a couple of

                    trophies two years in a row.  I had scholarships

                    offered to me after I had quit school, but during the

                    time I had a couple of kids, and I had one and then

                    another came along, and I did my best to support them.

                              MR. BARRY:  This was when you were in high

                    school?

                              MR. ERVING:  Yes.  Well, the two kids at that

                    time, they grew up.  One is a nurse and the other one

                    is a -- she has a master's degree in business.

                              MR. BARRY:  And where are they living?

                              MR. ERVING:  They are living here in

                    Baltimore.  One is married, the other is not, and there

                    was a total of nine children.  I got married, another

                    girl, and we stayed married for 12 years, and I was

                    divorced in '72 and I have been divorced ever since,

                    but I keep in close contact with my children and they

                    keep in close contact with me.

                              MR. BARRY:  We can see, if we can do a shoot
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                    around of the house, there are hundreds of trophies,

                    stuffed animals, all the signs of a good grandfather, a

                    great, great grandfather.

                              MR. ERVING:  Yes, great grandpa.

                              MR. BARRY:  Well, how did you leave Virginia?

                              MR. ERVING:  Well, my mother had gotten sick,

                    and she was in AltaVista, and I had an aunt that lived

                    in DC.  So my aunt came down and got her, and she was

                    in Walter Reed Hospital for awhile and I would travel

                    back and forth, bring my family, my sisters and brother

                    up so we could see her, and she finally passed.  So

                    after she passed, I was still working at the time.

                              MR. BARRY:  How old were you when she passed

                    away?

                              MR. ERVING:  I was about 19 or 20.

                              MR. BARRY:  Now, you had dropped out of

                    school by that time?

                              MR. ERVING:  Yes.

                              MR. BARRY:  What were you doing?  You were

                    still in Virginia?

                              MR. ERVING:  Yes, I was still in Virginia and

                    I was doing -- like I say, I was helping -- even when I

                    came out of high school, I helped my stepfather to do

                    plumbing work, and during the summer at times I would

                    like -- before I started shining shoes, I would go to
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                    Atlantic City, and during that time Atlantic City was

                    like a summer resort and I was working the hotels,

                    washing dishes, push the carts up and down the

                    boardwalk and made my little money, sent it back to my

                    mother and got my own -- well, I had a room.  I was up

                    there with a couple of guys that were a little older

                    than myself and I got a little homesick and bored, so I

                    hopped the bus and went back down to Virginia, and I

                    think during this time I had gotten married and I

                    married my high school sweetheart, and it didn't work

                    out, but we ended up with three kids.  Actually it was

                    four kids.  We lost one at crib death.  As a matter of

                    fact, I lost the baby at crib death I think it was in

                    March.  I can't exactly remember what year, but six

                    months later I lost my mother, which was a terrible,

                    terrible blow to me, and I was like didn't know which

                    way to turn, and something like -- and I can remember

                    this like it was yesterday came along and said look,

                    boy, your mother is dead, this is a part of life, so

                    you have to go on.  That love that you have for your

                    mother, give it to those children, and I took off from

                    there.

                              Before I got hired down at Sparrows Point, I

                    had quite a few jobs.  As a matter of fact after

                    leaving Virginia when I got to DC, my stepfather had
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                    moved to DC and he was working for a plumbing company,

                    and he got me a job working with them driving a truck,

                    delivering material from one job site to the other, and

                    I worked for them for quite a bit and the people took a

                    great liking to me.  As a matter of fact, my automobile

                    had given out at the time and the lady that owned the

                    company, she actually bought me a car, had me out at

                    their house doing work and stuff for them.  I worked

                    for them five or six, seven years.

                              MR. BARRY:  So this would be in the early

                    '60s?

                              MR. ERVING:  Yes.  As a matter of fact, it

                    would have been -- yes, the early '60s, yes.

                              MR. BARRY:  Right around the time of the

                    civil rights movement?

                              MR. ERVING:  Exactly, yes.

                              MR. BARRY:  What was it like being in

                    Washington, because it must have been different from

                    rural Virginia?

                              MR. ERVING:  Well, Washington, it was a

                    little more subtle.  Everybody seemed to get along, and

                    I didn't experience any prejudice there because the

                    people I worked for, they were white and they were

                    extremely good to me, because I've always been a good

                    worker, you know, and I brought my family up from
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                    Virginia, and as a matter of fact my boss's wife, she

                    provided money for me to get an apartment without

                    having to pay her back, and since my family just popped

                    up out of Virginia with me not knowing, I hadn't

                    completely prepared to get them up here, but the wife

                    showed up, but she was pregnant.  So my boss did

                    everything she could to help me get situated to get an

                    apartment, because during the time I was living at my

                    aunt's house in DC, and I didn't want to take my family

                    and put it in on her, so I got my own place.

                              MR. BARRY:  A lot of responsibility for a

                    young guy.

                              MR. ERVING:  Yes, and I handled it pretty

                    good because I didn't have much of a choice, and I

                    drove a truck for them for awhile, and after driving a

                    truck for them, I got a job at a concrete company

                    called District Concrete just outside of DC off of

                    Mississippi Avenue, and I worked for them for awhile

                    and they trained me to learn to operate a front-end

                    loader and a bulldozer because I was loading trucks,

                    sand and gravel on these trucks, and I'm a pretty

                    good -- if you give me the opportunity, I can pick up

                    on anything, so I worked with them for the longest kind

                    of time.

                              As a matter of fact, before I got hired down
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                    at Sparrows Point, I was still working for these

                    people, and the gentleman that lived below me in the

                    apartment complex that I lived in, he had a brother

                    that worked down at Sparrows Point, and he had

                    mentioned to me that they were hiring, so I just

                    happened to be off and asked me would I drive him over.

                    So I did.

                              MR. BARRY:  This was 1968?

                              MR. ERVING:  Yes, this was '68.  I drove him

                    over, and I'm saying well, the job I worked on, it was

                    a pretty stable job, but sometimes the weather wouldn't

                    allow me to work.  So while I was there I put an

                    application also.

                              MR. BARRY:  And where did you go to apply?

                              MR. ERVING:  I went to -- they had a little

                    small employment office down on the plant, and I went

                    over there, and that's where we were when we filled out

                    the application.  So I filled an application out like I

                    say, and they didn't hire him and they hired me, so

                    right away -- I forget the black gentleman's name that

                    gave me the job, I had to take a test, and he directed

                    me up to the department, which was the steam

                    department.  He said it didn't pay as much money as

                    some of the areas around the plant, but it was a steady

                    job, and as a matter of fact, I learned why he said
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                    that.  Most people -- some people are laid off for like

                    two years, but my whole time in that particular

                    department I was never laid off more than six months,

                    not even six months.

                              MR. BARRY:  So what was it like your first

                    day at work?

                              MR. ERVING:  The first day was kind of like

                    was a little scarey.  I was 24 years old, and I was

                    hired into an operational department, which was one of

                    the first in this particular department.  They call it

                    the steam department, and I was hired as an oiler,

                    which an oiler, he would run around and take care of

                    the pumps from the steam turbine engineers, that there

                    were pumps that pump water to the jackets of the

                    generator to keep it cool, and there was an electric

                    pump and there was also a steam pump.

                              MR. BARRY:  And this was to generate power

                    for the plant?

                              MR. ERVING:  Yes, to generate power for the

                    plant, and also the department had -- we had generators

                    that would blow air to the furnace to keep the

                    furnace -- to keep the molten steel going, and our job

                    was when they cut the wind on the furnace, we would

                    have to cut the machine back and we cut it back so far

                    so they could do whatever they were doing at the
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                    furnace, and once they finished doing casting, then we

                    would have to bring the machine back up to its

                    potential.

                              MR. BARRY:  Had you ever imagined a place as

                    big as Sparrows Point?

                              MR. ERVING:  No, never, and when I got hired

                    down there, there was like I think it was 29 or 30,000

                    people down there, and I liked it -- well, the job, I

                    liked the money, and during the time I think my top pay

                    was maybe $80, $90 a week, which was good money at that

                    particular time.  I worked, I always have.  I never

                    lost a lot of time from work, but during that time

                    during my younger years I would take off and the boss

                    would call me in the office a couple times, and he

                    would be if you don't start working right here, you'll

                    be looking for a job.  Me with my mouth, I'm saying

                    well, I had a job -- I was looking for a job when I

                    found this one, you know.

                              MR. BARRY:  Were you commuting from

                    Washington?

                              MR. ERVING:  Not at that particular time.

                    When I first got hired down there, I still had a place

                    in Washington, but I had a friend that was over here

                    and I was staying with them.  Then on the weekend I

                    would go home.
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                              MR. BARRY:  Was the steam room a day shift?

                              MR. ERVING:  No, it was a swing shift.  As a

                    matter of fact, in all the years that I have been down

                    at Sparrows Point I never had a straight day shift,

                    always been rotating shift.

                              MR. BARRY:  Well, how did it work with your

                    family?

                              MR. ERVING:  Well, I didn't have a lot of

                    time to spend with my kids, because 90 percent of the

                    time I was down there, and my main objective was make

                    sure that my kids have a place to stay and they were

                    being fed and clothed and that kind of stuff, and my

                    job was really to actually take care of them, but not a

                    lot of times spending with them, and in the process I

                    lost a little contact with a couple of my kids.

                              MR. BARRY:  So where did you stay in

                    Baltimore?

                              MR. ERVING:  The young lady that I was

                    speaking with that I had the kids by, she had people

                    here, so she had moved here prior to that, and she had

                    an apartment and she wanted to move, and where she

                    wanted to move like was in the projects down on

                    Lexington Street, and I wouldn't have that for my

                    children.  So I asked her would you find a place or

                    look for a place maybe with rent with option to buy
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                    and, and she happened to find a house up in Edmondson

                    Village with an option to buy.  During that time it was

                    $9,500, so I stayed there.  Then on weekends I would go

                    back to DC, and eventually I ended up getting a house

                    down at Sparrows Point.

                              MR. BARRY:  In the town of Sparrows Point?

                              MR. ERVING:  Right.  But this was during the

                    time when they were actually tearing the houses down,

                    and at one particular time they were like shanties over

                    in the field.  There were nice houses, and there were

                    brick houses on one side.  Most of the blacks lived in

                    the shanties, and the whites had the brick houses.  So

                    when I decided to rent and had a -- they a lot of

                    vacant houses because they were in the process of

                    tearing those houses down eventually.

                              MR. BARRY:  To build the L furnace?

                              MR. ERVING:  Exactly, right.  There was also

                    an M furnace in the making from what I understood from

                    talking to a couple of the foremen.

                              Well anyway, I rent the house.  I was there

                    for maybe a couple of years, and they gave me the

                    notice that I had to move out because they were in the

                    process of putting the furnace in, tearing those houses

                    down.

                              But during the time I moved back to DC and
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                    there was a time that I did travel back from DC to

                    Sparrows Point.  I did that probably for about two

                    years, and there was one time when I had went -- I had

                    gone to Virginia to my grandmother's funeral, and I let

                    this friend of mine use my car to take my stepfather to

                    work, and they tore my car up, I mean a total loss,

                    killed two people in it, so after getting back to

                    Baltimore I had to catch the bus to work.

                              I lived in Mississippi, I lived on

                    Mississippi Avenue, it was southeast Washington.  I

                    would get up -- I would have to be at work like six

                    o'clock.  I would get up at three o'clock in the

                    morning and catch the street bus downtown on New York

                    Avenue to the Trailway, catch the Trailway from there

                    to the Trailway bus station here in Baltimore on

                    Fayette Street, and then get off of that.  Then catch

                    the 10.  The 10 would take you directly down there.  If

                    I didn't catch the 10, then I would have to catch the

                    20 and transfer to the 10 down in Highlandtown.  I did

                    that for I guess six or seven months until the

                    situation got straightend out about my automobile.

                              MR. BARRY:  Did you ever ride the red rocket?

                              MR. ERVING:  No, no, I never did.

                              MR. BARRY:  That was before your time

                    probably.  Red rocket was the street car that ran from
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                    Highlandtown into the plant.

                              MR. ERVING:  No.  I'm trying to think if some

                    of those tracks -- I think some of those tracks were

                    still in the city when I first came up.

                              MR. BARRY:  Some of the older workers who

                    came to work, they would ride the rocket.

                              MR. ERVING:  Oh, okay.  I heard a couple of

                    the guys talk about that from time to time.

                              MR. BARRY:  Well, that's quite an act from a

                    guy who would take off work when you felt like it to

                    getting up at 3:00 in the morning to get to the plant.

                              MR. ERVING:  But you know I never -- in my

                    younger days I missed a lot of time from work, but I

                    knew I had to work because I had children and I have

                    never been without a job since I came out of high

                    school, even when I was in high school, because I

                    always had transportation and always been kind of

                    thrifty with my money, because I had to be.  We were

                    poor, my mother had five of us and she was a single

                    parent.  She had a boyfriend from time to time, but she

                    did a pretty good job with us.  I had two brothers and

                    two sisters.  I'm the second oldest out of five of us.

                              MR. BARRY:  So now you are working at the

                    Point, you were living finally up in Edmondson Village?

                              MR. ERVING:  Right.

                                                                     16

                              MR. BARRY:  How long did you stay there?

                              MR. ERVING:  As a matter of fact, I still own

                    the house up there because my children and their mother

                    was there, and when the house was purchased, it was

                    purchased in her name and my name, and she and I had a

                    little conflict, so she left a couple of times and she

                    came back.  Then about the third time I was a little

                    kind of fed up with it a little bit, so she even took

                    all the furniture.  As a matter of fact, I came home

                    one day, opened the door and closed the door behind me

                    and the house echoed on me.  Everything in it was gone,

                    even the carpet on the floor.

                              So I allowed her to come back a couple of

                    times, and finally I got a little tired of it and asked

                    to buy her out of it.  At the time she didn't -- I

                    offered her $8,000.  We only paid $9,000 for the house.

                    So eventually after she struggled for a couple of

                    years, she came back to me and took the offer of the

                    $8,000.  So I gave her the $8,000, and by this time my

                    children, they were teenagers.  As a matter of fact,

                    they were grown because the youngest daughter, she was

                    married.  When she left me, she moved in with my

                    youngest daughter at that time.

                              Then I bought her out.  Then I moved in the

                    house myself and I fixed the house up, did a lot of
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                    work to it and continued still working down at the

                    Point, and my job -- it always has been my main

                    priority, and during the time I worked down at the

                    Point, I also did a -- I worked for a janitorial

                    service.  I was basically my own boss, and I worked

                    part time -- well, actually it was full time because

                    when I would work 3:00 to 11:00, I would get off at ten

                    o'clock night, I would run around like Westside

                    Shopping Center, East Point and clean offices and so

                    forth, telephone company.  I did this -- I did it for

                    like 20 some years, and I had a young lady that she

                    wasn't really doing anything, so I hired her.  So

                    sometime during the time that I was working at night I

                    would start with her, like I would make a circle, start

                    maybe down on Eastern Avenue, then circle around until

                    I got back around to Security Boulevard, and then from

                    that point I would leave and go to work.  And some

                    mornings I would get off, and I was cleaning about

                    three or four banks also, and some mornings I would get

                    off, I would go by and clean the banks and make sure

                    everything was up to par if she couldn't get to it that

                    night, but I did that for 20 years.

                              And also during the time I would get laid off

                    down at the Point, I did it full time, and my boss, he

                    liked me, so he worked without taxing me and it worked
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                    pretty good until finally -- I didn't really get tired

                    of doing that, but they found somebody else to replace

                    me because they had another couple of other jobs that

                    they wanted to have done, and I couldn't do that and

                    put in the time that I was putting down at the Point

                    also.

                              MR. BARRY:  One of the famous stories about

                    the Point is people would catch up on their sleep down

                    there.

                              MR. ERVING:  Yeah.  Well, you know there was

                    a time and me being young like that, I would have a

                    ball on the weekend, and most of the time a lot of time

                    I would go down on the job to get my rest, and I know

                    there was a couple instances where you could go to work

                    and maybe do your round, some guys leave the plant,

                    come back down and just about the time to punch out and

                    still get paid for their eight hours.

                              There was a lot of wasted I'm going to say

                    money during that particular time.  There was a couple

                    instances, you know, I could never understand this.  In

                    my particular unit at that time was five of us in the

                    unit --

                              MR. BARRY:  This is still the steam room?

                              MR. ERVING:  Yes, the steam department, and

                    we had five workers on per shift, but then we had like
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                    five or six bosses in the office.  There was almost

                    like a boss for each individual that was working, and

                    you know, I could never understand that, because look,

                    there was a couple of times I was in this department

                    for like 29 years, and some guys I trained that came

                    into the department after I had learned everything in

                    the department, and these guys, some of these guys

                    ended up being my boss, which they were white guys.  We

                    all got along pretty good, especially my department,

                    but you could see there was a lot of prejudice here, a

                    lot of segregation going on down there.

                              MR. BARRY:  Well, when you came in in 1968

                    the Civil Rights Act had been passed and there was a

                    movement beginning among the black steel workers to

                    file -- to first of all fight within the union and then

                    fight within the court system.

                              MR. ERVING:  Yeah.

                              MR. BARRY:  To change this.  Tell us a little

                    bit about that.

                              MR. ERVING:  Well, when I first got hired, I

                    think a couple of months after I got hired Martin

                    Luther King had gotten killed.  As a matter of fact, I

                    was down at the Point the night that he had got killed.

                    Okay, the department that I got hired, I got hired

                    directly in operation, which was a first, me and
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                    another friend of mine, he had one day seniority on me.

                    Most usually the guys that got hired they were hired

                    just before -- a lot of these guys were in the labor

                    department, which they were all black, and the job that

                    I got hired in was basically a white-oriented

                    department, and you had to start as an oiler.  Then you

                    would move from an oiler to a pump man.  Then from a

                    pump man to an engineer, and then from an engineer to a

                    leader engineer.

                              But anyway, I was hired as an oiler, and

                    after doing my oiling, then when the job became

                    available and my seniority put me where I had to train

                    for the pump man, and these jobs was basically not a

                    lot of hard work, it was just you had to be on the job

                    and take readings off the board pertaining to the

                    heating sensors and so forth on the machine and make

                    sure everything was sealed right and the machine was

                    producing like it was supposed to.

                              But like I say when I got hired there, in

                    this particular department there was an area where the

                    white guys -- some of the guys I worked with, some of

                    these guys couldn't even read and write, but I had to

                    take a test in order to get hired period.  So I moved

                    from -- I stayed in that department, but I continued to

                    move up, and then there were certain instances -- now
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                    here's an instance I never did like.  Five or six of

                    us, we were black, we were like working doing this job

                    in this particular department.  Now, some fellows had

                    gotten laid off over on the finishing side, and

                    conveniently there came a time -- these guys came over

                    to our department, they were laid off, they had been

                    laid off maybe about a year, so there wasn't really an

                    opening in our department, but they brought these guys

                    in.  We trained these guys, then there came a layoff.

                    These guys had just enough seniority on us, so when the

                    time came for the layoff, we got the layoff, and like I

                    said I have never been laid off more than six months.

                    So when we got back to work from the layoff, these guys

                    had our job, and this happened on two or three

                    different occasions.

                              As a matter of fact, I squawked about it,

                    because there was an instance one time that I had

                    worked in this guy's place, and I will never forget

                    him, Wayne Fowler, he was like an NCBA.  He was union,

                    but the company used him to work as a foreman.  So this

                    particular job was opened, leader engineer.  The leader

                    engineer, what he do is he has two engineers on the

                    floor with him, and what he does -- he's there just in

                    case an emergency he can pick up the slack while they

                    take up the machine while he goes in the basement and
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                    work with the pumps and do all the necessary things

                    that have got to be done, and if he needed their

                    assistance, he would call on them to assist him.

                              Well, anyway, I worked this guy's job for

                    about two years, he had seniority on me.  There was

                    another --

                              MR. BARRY:  And what was the job?

                              MR. ERVING:  The job was the leader engineer,

                    and what the leader engineer basically did before we

                    got the job, all they did was sit around and read the

                    newspaper until something happened, and it was very

                    rarely something happened, maybe every two, three, four

                    months something might have gone down where you

                    actually had to go out and do physical work.

                              The oiler job consists of we had to clean

                    around the machines where the other guys were

                    engineering the machine.  And after I started working

                    this job and I moved up to engineer, the bosses wanted

                    the engineers to sweep up around the machines and the

                    cleaning machines, which this wasn't the engineer's job

                    before we got there.  I complained about it quite a

                    bit, and my thing is I'm not going to do this because

                    this is not in the job description.

                              MR. BARRY:  And whom did you complain to?

                              MR. ERVING:  I complained to my boss in that
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                    department.  One time I had a boss by the name of Joe

                    Holland, and then I had a boss by the name -- as a

                    matter of fact, I had quite a few bosses, but these

                    were the major guys, the major players, and I had a guy

                    named David Saul, nice guy, but I confronted him one

                    day after I had worked this job for like two years, and

                    so all of a sudden Fowler decided he didn't want the

                    NCBA job any more, and this other guy named Shipman had

                    time on file and myself.  They kept trying to push

                    Shipman to get the job, but Shipman didn't want that

                    responsibility, and I held the job down like I say for

                    two years.

                              So Fowler decided he didn't want to work NCBA

                    any more.  So I looked at the schedule, comes in on the

                    schedule, they had taken Fowler put him in my spot,

                    moved me back to oiler.  I jumped on the phone and I

                    called my boss, and I mean I can't tell you what I said

                    on the phone, but I'm saying, you know, here I have

                    been in this department for 30 years and you guys just

                    project prejudice all the time and discriminate.  He

                    said, "Well, Jim, we don't discriminate."  I said,

                    "Well, explain this to me.  If you don't discriminate,

                    then why is it there are guys that came into this

                    department after I got in this department?"  I trained

                    these guys.  When I get laid off and I come back, these
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                    guys got my job, and there are guys that I trained

                    at -- my term foreman, there hasn't been a black term

                    foreman in this department since I have been here.  If

                    that's not prejudice or discrimination, tell me exactly

                    what it is.  Then I explained to him if I don't get

                    satisfaction and get the job back, then I'm going to

                    file a discrimination, a grievance, which that was one

                    thing that they really didn't want to hear.

                              MR. BARRY:  Did you have a union steward in

                    there at that time?

                              MR. ERVING:  No.  During the time it -- I got

                    on the telephone and I called the boss directly to his

                    office, and I was on the phone, I mean I really blessed

                    him out.  So anyway, when I had threatened to file the

                    grievance for discrimination, they changed the

                    schedule.  They put me back on the schedule as the

                    leader engineer and Fowler worked under me as my

                    engineer.

                              MR. BARRY:  And what year was this; do you

                    remember?

                              MR. ERVING:  This was around I'm going to

                    say -- this was probably had to be maybe around in the

                    mid '70s, and I noticed a lot of things that went on --

                              MR. BARRY:  This is right around the time of

                    the consent decree and all the issues that are going
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                    on, everybody is all hyped up about the issues of

                    segregation?

                              MR. ERVING:  Exactly, and that particular

                    building that I worked in, nobody knew this and I don't

                    think any black guys knew this, but there was a -- they

                    had a locker room and a shower in the basement of this

                    building, but at one particular time only white guys --

                    like I say I got hired in a department that was

                    predominantly white because it was an operational job,

                    and some of the guys that I got hired with -- I mean

                    not with, some of the guys I started working with, some

                    of these guys couldn't even read and write, and I could

                    not understand this.  My bosses used to look at me as

                    being I guess radical because anything that I saw that

                    wasn't up to par, I would like burst out about it or

                    call the shop steward and that kind of thing.

                              MR. BARRY:  Who was your shop steward at the

                    time; do you remember?

                              MR. ERVING:  An old guy named Ira Zimmerman,

                    old guy couldn't read and write, but if you sit down

                    and read something to him or explained something to

                    him, I mean he was a good shop steward.  He would

                    remember like he had a dictionary in his hand.  Now

                    there was one occasion where Zimmerman, he was an older

                    fellow, he had time over everybody in that particular
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                    department, but they had held him back in the labor

                    department.

                              MR. BARRY:  Is he a black guy or white guy?

                              MR. ERVING:  Black guy.  So there was an

                    opening coming up, and they had this white guy Al

                    Driscoll -- like I say we got along basically pretty

                    good, but it wasn't them, it was management.  So the

                    job was coming up for engineer, and like I say

                    Zimmerman was working in the labor gang.

                              So what they did they took one of the white

                    guys that was hired shortly before me and they moved

                    him up in that particular position.  So I went to

                    Zimmerman, I said you know you are the person in line

                    for that particular job, and what I'm going to do I'm

                    going to take you around and trace the pipes, going to

                    show you how to do the readings and show you all the

                    ins and outlets of the job.  My bosses didn't -- they

                    didn't particularly take a liking to me because they

                    thought I was lazy, but I was very observant,

                    observative, I would watch everything.  As a matter of

                    fact, they wouldn't train me, so I took the liberty to

                    go around and take notes myself.

                              Well anyway, they had moved this younger

                    white fellow, had just about the same time I did, maybe

                    three, four, five years.  I guess Zimmerman probably
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                    had 30, 35 years.  So I said I'm going to train you and

                    show you how this job is operated on.  So I carried him

                    around at my own leisure when he and I were together

                    and showed him the operations, showed him how to take

                    the readings off of the board like that, and so when

                    the job came open, they already had the young white guy

                    working on the job.  So Zimmerman applied for the job,

                    because what they had actually done they had

                    discriminated against him.  So they was figuring well,

                    he wasn't going to pass the test anyway, but I had

                    filled him in big time.  So when he took the test, he

                    passed the test, he got the job.  As a matter of fact,

                    he retired from that particular job, and it was a great

                    joy to me.

                              I knew my time was way down the line so I

                    never pushed myself into moving in certain departments,

                    but if there was an area, I know eventually -- I knew

                    eventually if I stayed there, my seniority was going to

                    put me there anyway, because it seemed like every move

                    that I would try to make forward, they would in some

                    kind of way bring a bunch of guys in and bump us back.

                              So at one time I got a little disgusted, I

                    wanted to move, get out of that department, right, but

                    I said no, I'm not going to move out of this

                    department, I'm going to stay here, because eventually
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                    my time is not going to allow them to take me off the

                    job.

                              MR. BARRY:  And this is when there was

                    department seniority?

                              MR. ERVING:  Exactly, yeah.

                              MR. BARRY:  Before 1974, '75.

                              MR. ERVING:  Yeah.  Now there was a couple of

                    occasions when I was laid off and I bought back in.

                    One of those times I went over to the tin mill.  Now, I

                    was banding coils over there, and --

                              MR. BARRY:  Describe for the people what

                    banding coils means.

                              MR. ERVING:  Banding coils is after they

                    sheer the slabs in little thin pieces of metal, and

                    what they do they roll it into spools, and once it's

                    rolled into spools, it rolls down a runway and it stops

                    at that runway, and the person that's banding the

                    coils, he has to put a band around the coil, I'm going

                    to figure maybe two, two and a half inches wide, and

                    there was a machine that you tighten up on it, click,

                    tighten and you break the band and you put a stamp on

                    it.

                              MR. BARRY:  They would put the tin on the

                    truck?

                              MR. ERVING:  Exactly.  Like you see those --
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                    right.  And I did that for I think I was over there

                    maybe about six months.  So an opening came up during

                    the time I was over there.  As a matter of fact, they

                    had listed quite a few jobs, and most of the guys that

                    had bumped back in, they were actually black guys that

                    was working.  As a matter of fact, I was working beside

                    this young white boy.  I had about eight, nine, ten

                    years.  This boy only had maybe a couple of months.  He

                    told me, he said you are lucky you've got a job.

                              So the openings came up, they posted them on

                    the bulletin board.  A lot of us black guys put in for

                    those jobs.  They snatched the posting off the wall and

                    there was nothing else ever heard about the hiring over

                    there, and eventually I was sent back to my department,

                    and then there was one occasion where I was laid off

                    and I bumped back into the coke oven, and my job at the

                    coke oven was working in the mud mill.

                              Now, the mud mill consists of the coke oven

                    where you know they make coke there.  The mud mill, you

                    would mix mud with a Georgia buggy with two wheels that

                    you pushed right out of there, which was very hectic

                    because you had to roll over top of them bumps.  Mixed

                    the mud, take the mud and throw it in this Georgia

                    buggy, push the Georgia buggy out to the run so the

                    guys that was closing the doors on the oven that was
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                    making the coke, they would sling this mud around the

                    outer edges of the -- to seal the door to keep from

                    leaking out.  A lot of this stuff they were throwing --

                    just as much they would throw on the ground as they

                    would put around the doors, and I would have to come

                    along, clean the run up, and some mornings, some days

                    it was like I mean it was like cold cold, and I would

                    go down the run, my front would be burning up, the back

                    side of me would be like freezing, so I worked there

                    for I think about another six months and my home

                    department called me back.

                              MR. BARRY:  Is it true that in the coke oven

                    it was mostly a real segregated department?

                              MR. ERVING:  Yes.  Usually the coke oven,

                    most of the people that was there were actually black,

                    and there were a few whites, and one time the white

                    guys, like the hard jobs like that and the dirty jobs,

                    you would very rarely see white guys on those

                    particular jobs.

                              Well, eventually what happened after they

                    modernized the plant and there was no jobs left, some

                    of those jobs cut out, they had no choice, because

                    every now and then you might find one guy working the

                    blast furnace or working on the furnace or one white

                    guy.  It was usually black guys.
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                              Now, the locker room that they had for the

                    people that worked in the coke oven, it was in a

                    building that you would change your clothes, and they

                    had these baskets that you would take your street

                    clothes off, fold them up, put them in these baskets

                    and pull the chain or rope and pull your clothes up in

                    the attic, and the showers in the locker room, they

                    were still somewhat segregated because the whites had

                    their own locker room.  And when you would hang your

                    clothes in these baskets at the coke oven, when you get

                    off, your clothes, they were still somewhat filthy, and

                    I mean dirty job, real, real dirty job, and didn't too

                    many people apply for it.

                              As a matter of fact, that was one time when I

                    think I had decided I was going to quit, because I

                    would come home at night and like let's say I would be

                    off the weekend, and when you cough, you cough up the

                    film and it would be black.  Let's say Friday evening I

                    would like finish work and I would go home and I would

                    cough and like spit in the toilet and the stuff would

                    be black.

                              So my weekend, by the time that I would get

                    ready to go back to work, this stuff had cleared up out

                    of my system, so I'm back in the system again.  When I

                    first started there I used to carry maybe a couple of
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                    sandwiches.  When I worked in the coke oven, I carried

                    three or four sandwiches, a piece of fruit, because

                    that's how stressful the work was.  So my home

                    department called me back, I was just about to quit

                    this place, and one of the bosses asked me -- his name

                    was Johnson, wanted to know if I wanted to stay since I

                    was such a good worker.  I said, no, I'm going to have

                    to stay over here another month, I think I'm going to

                    quit.  So I think during the time -- the least time

                    they could hold you, they can hold you a couple of

                    weeks, two or three weeks, something like that, and

                    they had to send you back to your department.

                              So anyway, they sent me back to my department

                    to the steam department, which was a blessing, because

                    other than that I was going to quit the job and I knew

                    I couldn't afford to quit.  If I had stayed there, I

                    was going to die from -- because they had a picture on

                    the wall in like the lunch room, and here were these

                    guys, might have been 15 or 20 of them, and some of

                    these guys looked like they might have been 35, early

                    40s, had black lung.  Some of these guys had already

                    died already, and there was no -- I mean they gave you

                    these little dust masks, but no competition for that

                    coke dust that was flying around down there.  As a

                    matter of fact, I think a lot of guys died from cancer
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                    from working in that particular department.

                              But anyway, I got back in my department and

                    nothing had changed, and I had a lot of conflict with

                    quite a few bosses, because it's like there were times

                    we were laid off and they kept us in our department.

                    What they would do they was working in the labor gang,

                    so we had a couple of bosses.  No matter what we were

                    doing and where we were, these guys would come around

                    and like stand over top of us like we couldn't -- like

                    we were children, and that kind of irritated me a

                    little bit.  And one day one of the bosses came over,

                    and I said -- I'm telling him, you know, we are grown

                    men, you don't have to stand over top of us, and plus

                    this is not a slave camp.  This is a job.  Well,

                    eventually this guy died, he died a young age, you

                    know.

                              Well anyway, things -- and you know even now

                    being down there now I've got a good job and every

                    department -- I have only been in a couple of

                    departments.  Each one of my departments I went as far

                    as I could go and then I left there with the intent to

                    retire and went down to the BOF.  I went into LTS, the

                    ladle treatment department, and they trained me on a

                    crane.

                              MR. BARRY:  Why don't you explain what the
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                    LTS department does.

                              MR. ERVING:  LTS department --

                              MR. BARRY:  People who are going to watch

                    this may not understand how steel is made.

                              MR. ERVING:  Okay.  LTS, ladle treatment

                    department.  This department, what it does -- now, I'm

                    going to run the process down to you how this actually

                    come about.

                              The blast furnace, which is L furnace, they

                    make the steel.  They send the steel down by railroad

                    to the BOF.  The BOF, we got two cranes in that

                    particular unit.  We will take that ladle -- well, they

                    would pour the steel out of that into a ladle from the

                    sub.  Then once that ladle, the potential amount is in

                    there that they actually want, the crane will pick the

                    ladle up, take it down to the far end, set it on the

                    stand.  The ladle will have to be treated and partially

                    reheated and skimmed.  After this ladle is partially

                    reheated and skimmed, it's ready to go in the furnace.

                              Now, the process to the furnace is we've got

                    big boxes of -- huge boxes of scrap.  Scrap goes in the

                    furnace first.  The crane picks up the steel.  After

                    the scrap goes in there, if the scrap is hot, they will

                    have to rotate the furnace to kind of dry the scrap up,

                    because if the hot steel hits the scrap and it's wet,
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                    it will cause a humongous explosion.

                              So after the scrap is put into the furnace,

                    then the guy comes along with the ladle of steel, pours

                    that over into --

                              MR. BARRY:  Off a crane?

                              MR. ERVING:  Yes, he pours that with the

                    crane.  Once he pours that, the furnace -- they like

                    churn the steel, mix the steel with the scrap.  Once

                    that's done, the furnace operates on rotating axles.

                    When they are pouring, they rotate about 45 degrees

                    towards the crane operator with the ladle so he can

                    pour it in.  And once he pours it in, he takes the

                    ladle out, bring it back, set it back and refill it

                    again.

                              Once the steel and metal is in there, they --

                    like I say, they will rock it a little bit.  Then they

                    would sit it upright and churn until the scrap melts

                    with the steel.

                              Once that process is done, they rotate the

                    furnace over again to another furnace -- another ladle.

                    That's poured out into a ladle, that's the steel and

                    the scrap mixed together.  This is transferred from a

                    transfer car --

                              MR. BARRY:  Now it's just bright red hot

                    liquid?
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                              MR. ERVING:  Extremely red, yes, pours like

                    water.  And if it hit anything, it will splash like you

                    wouldn't believe.  Once this process is done, then they

                    pour it from the furnace into the other ladle, which is

                    sitting on a transfer car.

                              The transfer car would transfer it from the

                    BOF side to the pit side.  There are two crane

                    operators on the pit side.  Once this ladle is finished

                    from the BOF, one of the cranes picks it up from the

                    transfer car, takes it back to ladle treatment.  Ladle

                    treatment adds -- they add certain alloys to it,

                    certain chemicals to it, and they also reheat it back

                    there.

                              From that point, once it's reheated, they

                    send it to the caster, and what the caster does, they

                    have -- we have one crane back there to cast the ladle

                    crane.  That crane is about six stories up.  It will

                    pick this ladle up, take this ladle up to a terret that

                    has an opening on both sides where this ladle will

                    actually go in and sit on the terret itself.

                              During the process, one ladle is probably

                    already on the other terret because the terret rotates,

                    and what it does they open up the bottom of the ladle

                    and the hot metal will drain out into -- I don't know

                    the exact procedure up there, but what it does -- I ran
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                    that crane.  As a matter of fact, I run every crane in

                    that department.

                              Once the hot metal is released from the

                    opening in the bottom of the ladle, when it comes out

                    on the other end and goes through a few processes and

                    so forth so when it comes out on the other end it comes

                    out as a complete flat slab, maybe about three and a

                    half, four feet wide, maybe six to eight inches thick,

                    maybe 110, 115 inches long, and that is moved up from

                    another crane, two cranes in that aisle, only one is

                    activated.

                              Once they come out, once these slabs come

                    out, sometimes the crane can pick up depending on the

                    weight of them, they can pick up two or three at a time

                    or two at a time.  This particular crane will pick

                    those slabs up, which are still red hot, I mean red

                    hot.  They take the measurements on them, and we pick

                    these slabs up, take them out, set them into a bay.

                    We've got certain bays, two, four and six.  Certain

                    slabs go in certain bays.  And after the crane has set

                    it there, we have a hauler that comes in.  The hauler

                    cannot enter the building unless you give him the

                    light.  He blows his whistle.  You hit a button in your

                    crane will allow him to enter, letting him know it's

                    safe for him to enter.  Well, he will come in under the
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                    belly of this hauler, he will pick -- stacking them

                    slabs on, carry those slabs off and set them out in the

                    field, and I guess that's for inventory, but anyway

                    from that process there, they are here from there to

                    the finishing side.  When they come out on the

                    finishing side, they are coils and they are different

                    grades of coil that are sent out.

                              It's quite an experience.  I have learned a

                    lot since I have been down there, you know.  I

                    transferred down there, and the reason I transferred

                    was because it was getting close to my retirement.  I'm

                    saying I will get my 30 years in, then I would be ready

                    to retire.  But during this particular time Bethlehem

                    Steel started filing Chapter 11, and then they finally

                    they went out of business, and the company was bought,

                    and here your seniority, it still carried on with the

                    person that bought the mill, but your 30 years, it

                    wasn't no good for retirement.

                              MR. BARRY:  Let me go back in time before we

                    talk about the bankruptcy.  Let's go back to the '70s,

                    because we talked a little about this consent decree.

                    What was that like in the shop at the time?

                              MR. ERVING:  It was like -- the consent

                    decree thing was like, you know, it's like there was a

                    lot of older black guys that were working in units that
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                    they had younger white guys working in.  So when this

                    consent decree came through, what happened seniority

                    had the preference.  So these elder guys that they were

                    working and they wasn't working them fair because of

                    the seniority thing, they moved into these jobs that

                    these younger seniority white people had, and they took

                    a lot of their jobs.

                              But then the company, what they did they

                    created certain jobs for some of the choice white guys,

                    you know.

                              MR. BARRY:  Was the whole campaign a

                    controversy in the shop, a lot of talk, discussions?

                              MR. ERVING:  It was among a lot of the white

                    guys, because here was some guys that were coming along

                    taking the gravy jobs that these guys had, and actually

                    if the thing would have been done fair like it was

                    supposed, they wouldn't have been there anyway, and

                    there was some jobs -- I mean they required guys to

                    take -- like I told you earlier, they required black

                    guys to take a test to get this job, but then in my

                    department when I first moved there there was a guy --

                    man, they couldn't read and write.  These white guys,

                    they couldn't even read the newspaper and they were

                    very arrogant.

                              MR. BARRY:  Did you guys talk among
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                    yourselves in the early '70s as this thing got started?

                              MR. ERVING:  Yeah.  Well, I talked to a lot

                    of white guys, black guys, and a lot of white guys knew

                    what was going on, but you know if you are put in a

                    position where you can make the most money, you are

                    going to take that job, you know what I mean.  Plus if

                    there's no control of it, but when the consent decree

                    came along, it changed a lot of things, and it just

                    reversed the other way.

                              Now some of these jobs, like I said these

                    dirty jobs on the furnace, the coke oven, when these

                    elderly black guys came along and took some of these

                    jobs, these good jobs that these white guys had, they

                    had no choice, they either had to quit or they had to

                    go on the blast furnace or the coke oven or whatever,

                    and that's what happened.  Because there was one time

                    when all the dirty jobs was dished out to the black

                    guys.

                              MR. BARRY:  Were you entitled to any back pay

                    in the consent issue?

                              MR. ERVING:  No, because I think that

                    happened around a little bit before I got there.  There

                    was a thing called TRA, but I don't think that had

                    anything to do with the back pay.  But I know quite a

                    few guys that got quite a bit of money.  Some of those
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                    guys was telling me that they didn't get the money that

                    they were supposed to get, they were just shoved out

                    money to shut up and be quiet, because they figured if

                    they hand a guy $300, it's $300 more than they already

                    had, figured some of these guys would be content and

                    satisfied with this, and some of them weren't, so they

                    complained about it.

                              I talked to a lot of older guys concerning

                    that, you know, but the consent decree thing, these

                    guys that had put in those years down there were being

                    underpaid and worked on jobs that they shouldn't have

                    been working on, should have been working on better

                    jobs.  A lot of those guys got that money, but that was

                    before my time.

                              As a matter of fact, when I got hired down

                    there, the segregation thing was just barely getting

                    ready to disperse, you know.  But even though the

                    segregation it was coming, there was still some bosses

                    that had this type of mentality.  Do you know what I

                    mean?  And you had to deal with them, and I always have

                    been like a forward person, and something that I didn't

                    see that I wasn't satisfied with, I would complain

                    about it or I would go call up a shop steward about

                    this.

                              MR. BARRY:  Were you ever active at all in
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                    the union?

                              MR. ERVING:  No, I never was.  I should have

                    been because of my aggressiveness, but my main thing

                    was -- when I came out of the country I really didn't

                    know too much about the union.  As a matter of fact,

                    Bethlehem Steel was the only union that I have ever

                    been involved in, and looking back now over the years,

                    I wish I had gotten involved with it.

                              MR. BARRY:  Why?

                              MR. ERVING:  Because I think I could have

                    been a great force because of my mentality and because

                    a lot of things that I saw was going on and some people

                    wouldn't say anything about it, which I would.  See

                    because I think I felt that way because when I came

                    from Virginia, I never experienced prejudice.  Even I

                    went to segregated schools, but in my little hometown

                    we used to play football, baseball, me and the white

                    guys and black guys, we used to get along real good.

                    We had a little hometown that allowed everybody

                    practically knew each other, but then we never showed

                    any prejudice.  But once getting down at Sparrows

                    Point, man, I couldn't believe that.

                              MR. BARRY:  When you started there, did some

                    of the older guys talk about what it was like before

                    the union came in?
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                              MR. ERVING:  Yes.  You know I even read some

                    things up on it.  I read when Bethlehem Steel was

                    actually Maryland Steel I think is when they first got

                    started.  They were making like a dollar a week or

                    something like that and the place was very dangerous,

                    people were getting killed, and if someone gets killed,

                    they'll just like move this guy aside, do whatever,

                    continue on what they were doing.

                              And I also read an article where Bethlehem

                    Steel, they had -- and a lot guys they wouldn't hire --

                    if you were black and you came from the south, you

                    could get a job no problem, but the job that you got it

                    was like a strenuous job, dirty job, it wasn't a nice

                    clean job, and I also read that their company had these

                    houses down at the Point, the brick houses was where

                    the whites lived.  The shanties over in the field was

                    where the blacks lived.

                              Also I read that they had a big fence around

                    this place, and the people that came up from Virginia

                    and North Carolina, some of them that had houses there,

                    they weren't allowed to leave Sparrows Point at that

                    particular time, and when I read this and I wasn't

                    really that amazed about it because some of the things

                    that I had to experience during my days down there.

                              I mean I have always been like a brilliant
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                    type guy and always been aggressive.  If I started in a

                    department and if I started on the ground floor, my

                    intention was to go as far as I could go in that

                    department, no matter what the circumstances were or

                    how long that it took me to do this, and there was

                    instances -- like I was telling you, I was pushed back

                    two or three different times, but I was determined

                    eventually this couldn't happen any more, so that's

                    what happened.

                              My seniority put me -- this is when I think

                    the consent decree thing had came through then, so they

                    couldn't deny me the opportunity because of my

                    seniority, but they did everything they possibly could.

                    They brought people from other departments, guys that

                    have been laid for a couple years, brought them in

                    there, shoved us back.  Some guys quit, and I think

                    these guys quit because they got discouraged.  I mean I

                    felt myself I wanted to quit, but I had a family, I

                    couldn't quit, and I said well, if this thing continues

                    the way it is, if seniority controls, eventually my

                    seniority will get me where I'm going, and that's what

                    happened.

                              And then when I finally got to my full

                    potential in the steam department, this was when it was

                    getting near my retirement and I'm saying I'll moved
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                    down to the BOF, but I had experienced that down there

                    also.  I got down there and I talked to some guys

                    that -- a lot of the black guys that they took from the

                    coke oven, they put a lot of these black guys in the

                    crane.

                              You see at one time they wouldn't allow black

                    guys to handle hot metal, it was only white guys, and

                    believe it or not, some of these guys, a lot of them

                    could not read.  And to run a crane, I mean I could

                    teach you to run a crane.  If you ride with me on a

                    crane for a week, I could teach you how to ride a

                    crane, but they didn't think the blacks had the ability

                    to do that.  But when this consent decree took effect

                    and seniority controlled, and the coke oven -- certain

                    areas closed down, these older guys that was working on

                    the coke oven that had a lot of seniority, they had to

                    move these guys some place, and we moved -- and in

                    doing so they had bumped a lot of some of these guys

                    off the crane, some of these guys off of their

                    department where they were, so this is what happened.

                              Some of the elderly white guys that were

                    running the crane, when these guys came over from the

                    coke oven, they took some of their jobs, so the company

                    created a job for them.  As a matter of fact, I'm

                    working a job right now they call it stock yard
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                    coordinator, and what the stock yard coordinator did,

                    he was like the overseer of the crane operator, and all

                    they did was made sure that the time sheet was signed,

                    put the time sheet in, and if they need him -- if they

                    need him in an emergency, then he would have to go over

                    and get on the crane.  Other than that, he had a gravy

                    job sitting in a trailer at a desk practically doing

                    nothing.

                              MR. BARRY:  And that's what you are doing

                    now?

                              MR. ERVING:  Yes, that's my job right now as

                    far as I can go in that particular department.  My

                    position is senior operating technician.  That's

                    because I can run every crane in the department, and

                    believe it or not, when I got in the department, I

                    could not run a crane at all.  Six months time I had

                    conquered every crane in that department.

                              MR. BARRY:  I guess one of the biggest areas

                    of segregation was the blacks were the hookers and the

                    riggers, and the whites were the operators.

                              MR. ERVING:  Exactly.  The hard dirty jobs,

                    they were dished out to the black guy, and

                    mechanical -- as a matter of fact, mechanical right now

                    you might look into the mechanical gang, you might see

                    one black guy, maybe two black guys, but those jobs
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                    were set up for basically the white guy, which is not a

                    job where you have to have a master's degree or

                    anything like that.  If you mess around in your back

                    yard in your car, fix the pipe in your house and they

                    got directions and schematics to show you how to do

                    what needs to be done, plus they also have the training

                    facilities, now they do.

                              As a matter of fact, when I first got in BOF

                    and I'm operating this ladle crane and I'm up in the

                    casting ladle and I'm picking up this hot metal, this

                    older black guy came by me and he said, "You mean to

                    tell me they let you black guys handle this black metal

                    now?"  I said well, evidently they didn't have much

                    choice.

                              MR. BARRY:  Well, did you see black workers

                    starting to become more active in the union becoming

                    officers and stuff?

                              MR. ERVING:  Yes.  Well, as a matter of fact

                    during the time I was there, Walter Scott became the

                    president and Ed Bartee and GI Johnson and a lot of

                    these guys started being active in the union, which

                    kind of helped some of the other black employees there,

                    because I mean the discrimination was there like

                    unreal, I could not believe it.  Maybe because of the

                    money situation, I don't know, but even the guy that
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                    had a high school -- a black guy that had a high school

                    diploma, he would work under a white guy that couldn't

                    even read, which I thought was ridiculous, you know.

                    Here this company is -- you are going to make money,

                    you want to use the best people that you can to do the

                    job, but that prejudice and segregation kind of stood

                    between progress, and maybe that might be one of the

                    reasons that Bethlehem Steel didn't succeed, and a lot

                    of money was thrown around and a lot -- like I say

                    there was one time I worked in a department where on my

                    shift there was a leader engineer, utility guy, one

                    utility guy on the north end, one utility guy on the

                    south end, three of us one turn, five bosses sitting in

                    the office, which I thought was ridiculous, and some of

                    these guys didn't even deserve to have the jobs.  Some

                    of the guys that were the bosses, like I had five, six

                    years seniority on these guys.  As a matter of fact,

                    one guy told one of my buddies, he said -- well, he was

                    working in the labor gang when I came here and look

                    where I'm at now.  I had a guy named Schmitty, good

                    guy, a white guy, cracked a lot of jokes all the time,

                    talked trash, but basically that's the way it was.

                              I know about five guys that came in my unit

                    had less time than me.  I trained these guys to be now

                    supervisors, and I would bumping at them about that.
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                    I'm saying man, here I was -- I even told the boss on a

                    couple of occasions.  I have been in this department

                    since I started work here.  I have seen guys come and

                    go, and I have seen you guys people bring in from off

                    the street that had been laid off.  Basically it was

                    five of us black guys working in this particular unit,

                    and like I told you earlier they had taken -- brought

                    in five white guys that had been laid off in the

                    street.  These guys came in, we trained these guys.

                    Come time of the layoff, these guys had just enough

                    seniority on us, so when the time come -- this was

                    after the consent decree.  That worked in their

                    advantage also.

                              So what they did, the five guys that they

                    brought in had just enough seniority on each one of us,

                    which was maybe a day, a month, not that much, but they

                    knew what they were doing.  So we trained these guys

                    until we get laid off.  We go back to work, the guys

                    had our job, and it happened to me on two or three

                    different occasions.

                              Every time I would get to where I would think

                    I was going, they would bring in people from other

                    units and would bust me right back down to where I was,

                    and my thing was I'm going quit.  Then I'm saying I'm

                    not going to give them the satisfaction of quitting.
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                    I'm going to allow my seniority to carry me wherever

                    it's got to carry me in this department, and so I

                    continued there until they couldn't do anything with

                    me.  They had to give me a job, no choice.

                              MR. BARRY:  One of the things that you talked

                    about is kind of looking forward to retirement, and by

                    the year, the time had came for you to retire, the

                    conditions had really changed down there.

                              MR. ERVING:  Exactly.

                              MR. BARRY:  How did you feel about that?

                              MR. ERVING:  Well, I felt a little cheated,

                    and I also felt a little cheated when there was thing

                    where you got 13 weeks vacation, and believe it or not

                    this worked to the white guys' advantage also.

                              Well, during the time when I became eligible,

                    the same year that I became eligible, they cut the 13

                    weeks out.

                              MR. BARRY:  What year was that?

                              MR. ERVING:  That was I think -- I'm going to

                    figure maybe in the early '80s, late '70s, something

                    like that.  And what was your question before that?

                              MR. BARRY:  Well, about you were looking

                    forward to retirement.

                              MR. ERVING:  Oh, okay.

                              MR. BARRY:  And how did it change your life?
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                              MR. ERVING:  Well, I was looking forward to

                    getting my 30 years in, and I said well, I will move

                    from one department to another department so I could

                    make a little bit more money to build my retirement up.

                    So in doing so, Bethlehem was sort of like in trouble.

                    So once I got into the unit, my plan was to stay in

                    that unit for five years, that would have given me my

                    30 years, I could have came out with my 30 years

                    pension and that kind of thing.

                              But then when they went through this

                    transition, ISG bought the plant, they offered a lot of

                    guys $50,000, which I figured wasn't to my advantage

                    because I already had taken that kind of money out of

                    my 401.  I'm figuring well, $50,000, by the time taxes

                    come out, that's 20 some, $27,000, $28,000, $29,000.

                    That's no money.  A lot of guys jumped on it.

                              So what happened then, Bethlehem Steel was

                    trying to decide who they were going to give the

                    pension money to.  By this time they had filed Chapter

                    11, and PBGC had pension guaranteed fund, they had

                    jumped in.  Well, they jumped in because Bethlehem kept

                    prolonging it, prolonging it.

                              So what they did, they decided okay, all of

                    the guys that's got 30 years service, we will give them

                    a pension, and believe it or not it screwed a bunch of
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                    guys.  Some of these guys had 29 years, 29 years and

                    eight, nine months, a couple of weeks, that kind of

                    thing, but they did it purposely, because if they had

                    waited another couple of months, they might have had

                    another couple thousand people they would have had to

                    pay.  So anyway, they came up with the -- I decided not

                    to go with the $50,000.

                              So they came up with a pension.  If you had

                    30 years service and you base your pension on your time

                    that you worked there and what you actually made.  So

                    once they did this, I had 30 years, lucky for me, and

                    plus I was 60, I think 62 I believe.  So that allowed

                    me -- I said well, I'm already this age -- maybe 60 I

                    believe.  I might as well hang around until my full

                    retirement, 65 and ten months.  So I'm saying they are

                    going to give me a pension and I've got this good job.

                    Every now and then I'm going to have to put out a

                    little bit, not as much as I did when I first got

                    there.  So I'm figuring I might as well stay until my

                    full retirement age, which I will be 64 in October,

                    this coming October.  My full retirement age is 65 and

                    ten months, so we're talking about less than maybe two

                    years, a little more than two years, and plus I'm

                    getting pension and I'm making good money, and I'm not

                    doing a lot of strenuous work, which I felt like I was
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                    overdue a long time ago, but I'm patient, I just took

                    my time.

                              As a matter of fact, getting this job,

                    believe it or not, I worked this job in a guy's place

                    that had been sick, this was a black guy.  So I'm the

                    next individual in line for this particular position.

                    So when I go to the zoneman, they have already picked

                    out -- well, the shop steward, which was white, they

                    had already picked out a guy to put in that particular

                    spot.

                              MR. BARRY:  Which is not the shop steward's

                    job.

                              MR. ERVING:  Right.  Well, this was basically

                    the company, they had their eyes on this particular

                    guy.  So I was talking to the zoneman one day, he said,

                    "Well, you know Carl is the next guy in line for the

                    utility job, senior operator."  I said, "That's not

                    so."  He said, "What do you mean?"  I said, "I've got

                    time on Carl."  He said, "You do?"  I said, "I've got

                    about two years seniority on Carl."  He said, "For

                    real?  Well, Sharon told me that Carl was the next."  I

                    said, "No way, no freaking way," you know what I mean.

                    So he looked, and this is something they should have

                    done -- well, they already knew this.  So I'm saying

                    okay, you give Carl the job, fine with me, but you are
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                    going to pay me, and there was a couple of occasions

                    that they did that a couple of times.  They took me off

                    of one crane, the crane paid a level 13.  They took me

                    off of this particular crane, sent me to another crane,

                    the crane that I had come from before.  The crane paid

                    a job class 6.  They took me off of 13, so when they

                    put me back on the 6, they decided to pay me the 6.  I

                    wasn't going to stand for that.  You are going to take

                    me off the crane and pay me less money when I know I

                    already run this crane, I have checked out on this

                    crane.  So I looked at my paycheck the first week, I

                    filed a grievance on that, so they started paying me

                    the 13.  So they worked me at a job at level 6 when

                    they should have been paying me a 13, but anyway, what

                    they did they worked me at job level 6, but they paid

                    me the 13.  So they got tired of doing that.  They

                    worked me there for about six months.  You've got a guy

                    that's -- let's just use figures, let's say the 6 pays

                    $12, let's say the 13 paid $16.  They was working me on

                    a job class 6, but they had to pay me the $13.  So what

                    they did after they realized it and I had filed the

                    grievance, they moved me to another crane that paid a

                    little bit more than the crane -- a little more than

                    actually I was supposed to have been getting, give me

                    that 13 level, which ended up being a 16, and from that
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                    point on they had to move me on.

                              But back to the thing about me getting this

                    job, I had to practically -- almost every instance,

                    situation, I had to practically fight for it, because

                    if I didn't watch the little fineprint or look between

                    the lines, they would slip right by me.  They got away

                    with that quite a bit, but I never stood still for

                    that.

                              MR. BARRY:  Did you have some good stewards

                    along the way?

                              MR. ERVING:  Yes.  Well, basically this

                    elderly guy I was telling you about, Ira Zimmerman, he

                    was an extremely good shop steward, one of the best

                    that I had to deal with, but then some of the stop

                    stewards or some of the zonemen seemed to me like the

                    company might have had them in their pockets, you know,

                    and it's been -- it hasn't been that rough for me

                    because I'm like aggressive, and if I see something not

                    going my way, I'm going to speak up about it.  And it

                    doesn't matter -- I worked with this foreman, and he

                    came in one morning, and normally on weekends the

                    foremen are not there, so we were running this crane,

                    we have been doing this stuff the whole weekend.  So he

                    comes in in the morning, he is down on the level, he is

                    running up and down, he's on the radio, Jim do this,
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                    telling the others you guys do this.  We have been

                    running this place the whole weekend and this guy is

                    not even there.  So I'm saying, "Hey, Mark," I said,

                    "We have been in the whole weekend running this job,

                    you haven't even been here and we don't need you to

                    direct us."  I said, "You are telling us just like we

                    are stupid."  He said, "I didn't say you were stupid,

                    Jim, but when I tell you to do something" -- he was

                    like screaming on this.  "When I tell you to do

                    something, you do what I tell you to do," I mean in a

                    very derogatory manner.  Oh, man, I took off, and he

                    like kind of -- I'm not going to tell you what I said,

                    but anyway, right after I got off my crane, he told me

                    to come down to the pulpit, he wanted to talk to me.

                              So I went down, we sit down.  When I first

                    walked in, he threw his hand up because he thought I

                    was going to say something.  I listened to what he

                    said.  So he said well, you know, Jim, we have to tell

                    you guys certain things to do and tell you how to do

                    this.  You don't have to tell us, we already know our

                    job.  So after he finished talking, I started

                    explaining myself.  So as soon as I started talking, he

                    talked right over top of me.  I said, "Now see what you

                    are doing.  You are disrespecting me right now.  When

                    you were talking, I listened to you."  I said, "Mark,
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                    it's not the idea of you come in and explain to us

                    telling us."  I said, "It's the manner that you said it

                    in, and you don't have any children and I'm not going

                    to allow" -- and the whole time I'm talking he's trying

                    to talk over me.  I said see, now when I talk to a man,

                    and I'm talking to him and he is talking back at me at

                    the same time that I'm trying to talk to him, that

                    let's me know that he is not interested in what I'm

                    saying.  He wants to get his point over even though he

                    had already gotten his point over.  Anyway, we had a

                    pretty good little conversation.  When I left out of

                    there, he said, "Are you okay, Jim?"  I said, "Yeah,

                    I'm fine."  We shook hands.  We're men down there,

                    we're not children and sometimes they do us like that.

                              MR. BARRY:  When you were working down there

                    by the end, were you still living in Edmonson Village,

                    or when did you move over here?

                              MR. ERVING:  I moved over here in '88,

                    something like 20 years after I -- I had been down

                    there for 20 years when I was living in the village,

                    and I moved here like I say in '88, because I felt it

                    was closer and I was looking for -- the house I was

                    living in was a semidetached house, and I was looking

                    for a single family home.  As a matter of fact, the

                    first house I saw with the sign in the front yard
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                    single family home was this one, and so I called the

                    real estate agent and we sat down and made a deal.

                              As a matter of fact, the house cost me

                    $75,000 back in '88, which was a good price at the

                    time.  It was an elderly couple lived here and the wife

                    couldn't -- the steps were too much for them and so

                    they decided to get rid of the property.

                              MR. BARRY:  Speaking of children, did you

                    ever talk to any of your kids about working at Sparrows

                    Point?

                              MR. ERVING:  I talked to my second oldest

                    daughter, the one that has the master's degree.  She

                    told me, she said dad, you should write a book.  I said

                    well, maybe one day what I will do I will sit down and

                    I will narrate it to you and you can type up what I

                    experienced down there, because I told my daughter

                    quite a few experiences down there.  See because a lot

                    of time when people see that you worked down at

                    Sparrows Point, all they can think about is this guy

                    makes good money, but what you have to go through to

                    make that money.  I mean the jobs are not strenuous.  I

                    mean at one time they were, it was like muscle man, you

                    had to work by the sweat of your brow, but things --

                    they modernized things, things got a little bit more

                    modern, not quite as much work, and plus like I say
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                    when I started working there was 29, 30,000 people down

                    there.  From what I understand now it might be 18, 19,

                    2,000 people.

                              MR. BARRY:  So none of your kids had an

                    interest working down there?

                              MR. ERVING:  Well, my two boys, my wife, she

                    was in Delaware with the kids and she took them there,

                    I tried to get the custody of them, but they never

                    showed any interest, and I wouldn't -- and to be honest

                    with you, my youngest daughter right now she just

                    graduated from Dundalk Community College -- I mean

                    Dundalk High School, she put -- they were supposed to

                    be hiring like 40 people, so she's been running -- she

                    graduated about a year ago, and she's been running from

                    job to job, and she seemed like she's interested in

                    wanting to be -- plus her mother works down there also.

                    I own a house in Dundalk on Waters Edge, and her mother

                    is white and she's putting in an application now for 40

                    people they are going to hire.  I heard that they had

                    over 2,000 applications for the 40 jobs, but I really

                    wouldn't want my daughter to work down there because

                    it's dangerous, and I have been down there for 38 years

                    and I've had to go to the dispensary one time, and none

                    of them has been for getting hurt on the job.  And they

                    preach safety like you wouldn't believe, but I think
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                    self preservation, you have to look out for yourself,

                    and even though you've got to look out for your fellow

                    man, you still have to look out for yourself.

                              MR. BARRY:  Have you seen some bad accidents

                    down there?

                              MR. ERVING:  No, but a lot of guys have told

                    me about a few guys that got killed, a few guys that

                    end up getting caught up in the crane, and I have

                    seen where a guy was carrying this slag bowl and this

                    is debris that's left over after they pour the hot

                    metal out, they call it the slag bowl.  They will pull

                    the slag over into the slag bowl.  This guy had picked

                    the ladle up, I mean the bowl and was headed south to

                    the door for the hauler to pick it up, and he only had

                    it on one hook, and I happened to be sitting in the

                    crane, but I had no communication with him because he

                    was running this crane with remote, and one of the guys

                    that was walking across the walkway where this guy was

                    coming down with this crane, I stuck my head out the

                    window and "Mark, Mark, Mark, ladle," and he looked up.

                    Just about the time he looked up, the guy lost the slag

                    bowl.  Mark took off running.  Mark is a white guy, big

                    guy.  His hat fell off, and when the stuff hit -- it's

                    not like if you pour water, water will splat.  This

                    stuff like splashes like unreal, and if you get it on
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                    you, it like sticks, it don't come loose.  So in the

                    process he ran and he lost his hat.  His hat got burned

                    up.  Some of the splashes caught on the back of his

                    neck.  The ambulance came down, but he luckily escaped

                    that by I guess by me when I stuck my head out of the

                    window and said, "Mark, Mark," point my head off, he

                    took off running like that.

                              MR. BARRY:  Probably never ran so fast in his

                    life.

                              MR. ERVING:  I have never seen a big guy run

                    so fast.  I hopped off the crane, a lot of people came

                    over.  I hopped off the crane and asked him was he

                    okay.  He had a couple burns on his back.

                              I also experienced one day when I was sitting

                    in the crane, they have got these outside contractors,

                    guy that comes in with the loader, comes where they

                    send the cars out with the metal in it.  They pour -- a

                    lot of this stuff it falls down in the pit, so they

                    have the outside contractor come in with the loader,

                    clean this out.  And at the same time they got a

                    machine they call it a dick, it has a long point on the

                    end of it.  What they do is they punch the nozzles out

                    sometimes with it, and sometimes they will clean the

                    tracks.

                              So one particular day this ladle had sprung a
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                    leak, hot metal all down inside the pit.  I mean they

                    continued to run ladle out.  I picked the ladle up, and

                    in order to pick the ladle up and it sprung a leak, you

                    have to keep it close to the ground, keep it from

                    splashing up, because if you hold it up like this, the

                    stuff will splash all over everything.  So you pick it

                    up with the crane and you run it up and down the run

                    until -- below wherever it's leaking at so it will stop

                    leaking.

                              Anyway, I was watching these guys clean this

                    pit out.  One guy was down in with the loader, and as

                    he pushed it, this hot metal was like curling up, and

                    one guy was on the thing, we called it a dick, because

                    it has a long point on it, dozer like.  He was cleaning

                    the rails off, and -- two brothers, and he got a little

                    too close, and I'm sitting -- I'm saying he is getting

                    too close to this rail, and all of a sudden the dick

                    rolls over into the pit.  I mean hot metal is down in

                    this pit.  His brother happened to see it, he jumps off

                    the loader.  These guys, Paul and his brother, he might

                    be 6'6", and I see this guy coming out of the cab.  I

                    mean he looked like he is never going to get out of

                    there.  This thing is falling over into the pit.  So

                    Paul jumps off of his crane, runs over to the dick,

                    helps pull his brother out, gets his brother out just
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                    in time.  This dick rolls over into the pit.  Well, you

                    know what a bulldozer is made out of, right.  It

                    literally melted this dozer.

                              MR. BARRY:  Well, here's the last question.

                    If you had to do it over again, would you?

                              MR. ERVING:  Well, I think so.  I think so,

                    because it has been an experience, it has put a lot of

                    positive things in my life, and you know it was job and

                    it was a steady job.  I mean if I would have taken a

                    chance -- taken the opportunity to finish high school,

                    go to college, I would have preferred going to college,

                    you know, coming out, but for actually getting hired

                    there and not really knowing anything about that

                    particular business has been quite an experience, and I

                    kind of treasure it because it has done great wonders

                    for me, the job itself, because -- I don't think I

                    missed a day from work in I'm going to say fifteen

                    years, and at this point it's good, it's great.

                              MR. BARRY:  When you sit around and tell your

                    grandchildren about it, what do you tell them?

                              MR. ERVING:  I would tell them -- well, I

                    would tell them -- well, now it's probably -- the place

                    is probably okay to work in because it's a little bit

                    more modern, and it would be a great experience, but I

                    would tell them before you try to get yourself involved
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                    in the steel mill, get yourself an education, and then

                    maybe if you go to the steel mill, you can be a boss,

                    you know what I mean, and you won't have to deal with

                    the catastrophes and all the stuff that goes on outside

                    of the bosses offices and stuff.

                              When you experience a lot of stuff in life,

                    it's like you don't forget -- it's almost like telling

                    the truth.  If you tell the truth -- if something

                    happened and you tell it like it didn't happen, let's

                    say you tell a lie.  If you come back to me a year

                    later and you ask me, I cannot tell you exactly what I

                    told you last year because it was a lie.  But if I do

                    something and it's the truth and you come back to me

                    about this a year later, I can only tell you the way it

                    happened, see, so you have to -- you have to be kind

                    of -- and life has been an experience, and I'm grateful

                    I'm still healthy.  I will be 64 years old.  I've had a

                    few catastrophies in life.  I lost a son, I lost a

                    daughter, I lost a grandson, but those things they are

                    a part of life, and I learned that at a young age,

                    something you never get used to, but it's going to

                    happen anyway.

                              MR. BARRY:  Do you think you will stay around

                    Baltimore?

                              MR. ERVING:  I don't think so.  I'm thinking
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                    now -- as a matter of fact, I'm on vacation this week,

                    and I'm thinking of going down to Virginia.  My

                    stepmother owns quite a bit of land down there, so I

                    think I'm going down, I'm going to speak with her maybe

                    selling me a piece of land, maybe put me up one of

                    those prefab houses down there, you know.  I'm thinking

                    that way right now.

                              MR. BARRY:  Life is a little slower down

                    there?

                              MR. ERVING:  Oh, yeah, slower, cheaper.  The

                    air, the environment is a little better, the breathing

                    air.  You've got woods around, trees, which makes the

                    scenery a little bit better also.  And when you pick up

                    the newspaper, the newspaper is maybe about that thick,

                    so everybody -- you don't pick up the newspaper and

                    read about a lot of killings, a lot of shootings and

                    drugs and all this stuff.  Never knew what drugs was

                    until I hit Baltimore city.

                              MR. BARRY:  Lot of them in the plant, too.

                              MR. ERVING:  Oh, definitely.  These guys --

                    believe it or not, guys will probably be running the

                    equipment high and that kind of thing.  I guess years

                    ago when I used to walk back and forth up and down the

                    blast furnace alley, you used to see liquor bottles out

                    there like you wouldn't believe.  I guess some of these
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                    guys had to drink in order to contend with what they

                    were doing, because some of these jobs, some of these

                    guys would come in like -- if you went on the job like

                    that years ago with the clothes, when you come out

                    those clothes would be black, your face would be just

                    as black as the clothes.  I see some guys like that now

                    that work in certain dirty areas like that, but man,

                    it's been quite a bit of an experience and something --

                    another that chapter I can add in my life, I'm almost

                    to the end of it.  Hopefully the good Lord will spare

                    me long enough to get out of there without getting

                    hurt.

                              MR. BARRY:  All right.

                              MR. ERVING:  Like if something went wrong,

                    even if the crane was messed up, the crane operator

                    would always be the scapegoat.  They would come at the

                    crane operator.  You could run a crane and one of the

                    cables would break or something would come out of

                    whack, it's the crane operator's fault.  If there's a

                    delay, it's the crane operator's fault, and they do

                    this all the time, which is not justifiable.

                              As a matter of fact, one of the bosses came

                    to me about maybe six months ago, we had a delay at

                    night about an hour.  He said well Marco, which is in

                    charge, he said well, we had a delay and it's because
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                    of the crane.  He would ask me that in the locker room.

                    I'm saying no, nothing happened with the crane last

                    night.  What happened, L furnace didn't get the metal

                    down there, plus they had a couple of ladles, couple of

                    the furnaces that they had to clean the furnace out,

                    but they blame it on the crane operator.  They normally

                    do that about everything with the crane operator.

                              MR. BARRY:  But I think people who don't

                    understand the industry don't understand how essential

                    the crane operators are.  I mean nothing functions down

                    there without the cranes.

                              MR. ERVING:  Actually the crane is the

                    backbone of that steel mill.  If you shut down all

                    those cranes, you could not have a steel mill, but we

                    are the scapegoats, we are blamed for everything that

                    happened.  If something happened to the crane, you call

                    the millwright, this has to be done or that has to be

                    done, if they can't -- now, here's a funny incident

                    that happened to me.

                              One night the crane had the cables had come

                    off the sheerer -- no, it had a electrical problem.  So

                    the spreaders were down where I couldn't get them back

                    up.  So I called the electrician.  Electrician came, he

                    tells me to let the spreaders down.  The spreader is a

                    big wide ball with two hooks on the end that hooks to
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                    each side of the ladle that picks the ladle up.

                              So the electrician comes in, he tells me to

                    let the spreaders down.  So I'm explaining to him well,

                    we are already almost on the ground.  He said let the

                    spreaders down.  So the spreaders wouldn't go up, but

                    they would go down.  So as I let the spreaders down,

                    the hooks laid on the ground, and one of the hooks sat

                    on the ground, so this big ball, that weight of this

                    ball would swing it over this way or that way.  So the

                    bar across the top swung over that way, laid up against

                    one of the carbines.  He is still telling me to let it

                    down, telling me we're getting a lot of slack in the

                    cable.  So after he finished doing what he was doing,

                    when I could get it back up, by this time I've got

                    cables laying all over like spaghetti, he tells me to

                    bring it up, and in order to do this to try to keep the

                    cables from coming out of the sheer wheels, you've got

                    to pump it up a little at a time.  So when I got to

                    where I was raising the ladle up, a couple of the

                    cables had come out of the sheer wheel, so when I bring

                    the spreaders up, these cables are on the outside.  So

                    he tells me to bring it up.  I'm telling him the cable

                    is out of the sheer wheels.  So by the time I bring it

                    up, we take it all the way up, we've got a thing called

                    the limit switch, the ball will go up so far and then
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                    it will stop.  So I take it up to the limit switch, and

                    the limit switch is hooked on -- it's like a piece of

                    angle iron that has two rods, two cables hanging on, so

                    when you get up to it, what it would do the bar would

                    push it up, which caused it to stop.  So as I go up

                    there and I decided to let back down, one of the cables

                    came loose, so me not realizing it at the time, I go

                    pick up a full ladle of hot metal.

                              So when I picked this ladle up with this

                    angle line hanging down by one cable, when I picked

                    this up, I think there's a chain on this thing, so I

                    pick this up, this corner of the angle line is catching

                    into the cable.  So as I come up, it's like boom, boom,

                    boom.  I look up and I see the angle lines like cutting

                    into the cable.  So I call the bosses up, and they go

                    up and look at it.  They've got to change cables, and

                    this was a big job.  So they asked me to sit in the

                    crane.  One of the bosses sat in the crane, asked me a

                    bunch of questions.  I explained to him what the

                    circumstances were.  So we have to fill out these slips

                    when we get on the crane, these are safety slips if

                    anything is wrong with the crane.  So the boss, he

                    asked me a lot of questions, and then I explained to

                    him -- so he couldn't get anything on me.  It was

                    basically on the electrician.  So he said well, did you
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                    fill out your slip when you first got on the crane?

                    But I fill out the slips every day, but not when I

                    first get on the crane, because if I hop on the crane

                    and fill out the slip, I don't know what's wrong with

                    the crane to start with.

                              So anyway after the situation they pulled me

                    down inside the office, a couple of the bosses, and I

                    explained to them again what had happened, and they

                    wrote me up for -- they couldn't find anything to do,

                    so what they did they wrote me up for not filling out

                    the slips.  So I explained to them, I said okay, from

                    now on this is what I will do.  First if I fill out the

                    slip when I first get on the job, I can't detect

                    whether anything is wrong with the crane anyway.  I

                    said from now on when I first get on the job --

                    sometime when you first get there they are desperate

                    for you to get this ladle down to certain areas.  What

                    I'm going to do I'm going to take this checklist, I'm

                    going to run my spreaders up, I'm going to run my

                    spreaders down.  I'm going to run my block up, whether

                    they are calling for this hot metal or not.  I'm going

                    to run my spreaders -- I'm going to run my spreaders

                    east, I'm going to run them west.  I'm going to Charlie

                    north, I'm going to Charlie south, make sure everything

                    is all right.
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                              So they said well, maybe you might have a

                    point there, but that didn't stop them from writing me

                    up.  See what I think they were doing with me trying to

                    make an example of me.  So I told them well, I said

                    nobody fills these slips out when you first get on the

                    crane.  So I'm saying well, if you are going to do me

                    like that, then why don't you go around to every crane

                    operator in the department and do them like that.  When

                    you fill out these slips, these slips might stack up to

                    here.  Sometimes they look at them and sometimes they

                    don't.  Unless something actually breaks down and they

                    have got to have the millwrights to do certain things.

                              MR. BARRY:  So what happened with your

                    writeup?

                              MR. ERVING:  They just wrote me up and asked

                    me would I sign it.  I told them no.  So what I did I

                    had zoneman fill out --

                              MR. BARRY:  Who was your zoneman at that

                    time?

                              MR. ERVING:  Jeff Exxon, so I had him -- I

                    wanted to file -- I called the shop steward in, but the

                    guy that represented me, which was Jeffrey Bates, he

                    was a poor representation, he was a young boy just

                    getting into the union.  I could have represented

                    myself a little bit better.
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                              But anyway, they wrote me up and I tried to

                    file a grievance for discriminating because they

                    should have -- if they were going to do me like that,

                    then I figured they should have done everybody like

                    that.  So Jeff Exxon comes to me and he's saying,

                    well -- I went out and I go to him, and he said well, I

                    can't put in a grievance for you for not doing your

                    job, for not filling out that slip.  I said okay.

                              As a matter of fact, I just filed a

                    discrimination grievance the other day, because it

                    seems to me one -- I had done something on the crane

                    and so they sent me over to the dispensary.  I was

                    running this crane.  This guy was running a remote

                    crane in the ladle aisle, and the ladle aisle is where

                    they repair ladles, and they used to have a crane

                    operator up there, a person, but now they run this

                    crane with remote.  So somebody gave this -- BOF gave

                    this crane the okay to come in that aisle.  I'm already

                    on another crane that they actually run with the

                    remote, but certain things they can't do with the

                    remote on this crane like pick up a ladle, turn a ladle

                    over, or take a ladle and sit it down in a certain

                    area, that kind of -- lay a ladle down by a preheater,

                    whatever, they can't do this with a remote.

                              So they call the utility guy up there to do
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                    this.  So somebody allowed this crane to come into the

                    aisle.  This is north crane, I'm on the south crane.

                    So while I'm up there, BOF asked me to do a few things

                    for them like they were doing -- they called it a

                    rubble pit.  What they do the pits will fill up, and

                    they will get the loader to come in, pick up the dirt

                    out of it, and this crane will pick it up, carry it

                    down the end, allow the hauler to pick it up, carry it

                    out in the field and dump it.

                              So while I was up there, the operator asked

                    me, said Jimmy, would you take these dirt bowls off?  I

                    said no problem.  So after I finished doing that, I'm

                    saying everything okay?  He said everything is done.

                    So I'm not realizing that they have allowed this remote

                    crane into this aisle.  So I'm bringing my spreaders

                    up, taking my hooks back and I'm watching this, and all

                    of a sudden I look and see this crane catch the cables,

                    they are pulling a table.  When they work on these

                    ladles and they reline them, they put metal tables down

                    in them and they put the brick in, and as they come up,

                    they keep putting tables up until they get it rebricked

                    inside.  This guy was pulling a ladle out of -- pulling

                    a table out of the ladle, and he's down on the floor,

                    he should have had a radio.  He don't have a radio.  He

                    said he's down -- when I try to get down and talk to
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                    him, he said he is down waving his hands like this and

                    whistling.  Here's two cranes behind me running up and

                    down the run, and I'm running this crane.  I've got a

                    radio here on my side and then there's another radio in

                    the crane.  I can't hear this guy, I don't even know

                    he's there.

                              So I bumped the crane, not a real serious

                    bump.  So finally they get the table.  I sit there and

                    wait until they get the table out, and they sat the

                    table where it's supposed to be, they carry this crane

                    back in the unit where it's supposed to be.  I take my

                    crane to the landing, I get off.  So I go down and talk

                    to the guy that was running the crane.  So then I go up

                    into my office, and first I said well, who gave this

                    crane the right-of-way to come in, and so he explained

                    one of the bosses had done it.  So when I go up to my

                    office, one of the other bosses come in and say Jimmy,

                    said Rick Fash, which is the superintendent of BOF over

                    there in steel making, said you have to go to the

                    dispensary.  In my mind I'm saying I can't remember

                    them doing anybody else like this.  So no problem.  So

                    he said the truck will be there, the van will be there

                    to pick you up in a minute.

                              So I went over there, and they had me do the

                    eye thing, he did all my vital signs, that kind of
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                    thing, took about 15, 20 minutes to do it.  And he

                    called back over there and say look, Pete, my boss Pete

                    ValKon, I'm getting ready to send Mr. Erving back over

                    because all his vital signs checks out, got no

                    detection of alcohol or drugs, anything like that.

                              So when I get back over there, I asked Pete,

                    my boss, I said I'm wondering why they sent me over to

                    the dispensary.  He said well, Rick Fash told me to do

                    that.  So one of the other guys had come down the

                    aisle -- a couple instances I saw that happened when I

                    was there, a couple of white guys.  So this guy, he had

                    knocked this Jit crane -- we've got a crane that sat up

                    on a -- it has the arm and rolls around like this, but

                    the guy operates it with a remote, and what happened

                    when this car comes out with these ladles, you pick

                    these ladles up and you bring these ladles back into

                    the aisle so you have a free runway.

                              This guy picked up the ladle one night and

                    forgot to bring the ladle back to him.  So he picks it

                    up, heads north with the ladle.  Here's this Jit crane

                    standing there.  He levels the Jit crane.  Took him

                    two, two and a half years to put this crane back

                    together.  So I just happened to mention it, the guy's

                    name is Gene.  I said Gene, they sent me over to the

                    dispensary over there.  He said well, when did they
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                    start doing that?  Right away here's a guy that did

                    major damage, never sent him over to the dispensary.  I

                    bump a crane, barely bump it, they sent me over to the

                    dispensary.

                              I saw another guy when I'm working with this

                    guy.  Certain things we run with remote, like we've got

                    a thing called a posicharger.  What's happening is they

                    pick the scrap up out of the scrap box up with the

                    crane, sit it up on the posicharger, it holds two

                    boxes, one box going to one furnace, one going to the

                    other.  Okay.  We can run this posicharger from our

                    crane with certain -- with a couple buttons.  So this

                    guy, here's he down way on the north end, he is picking

                    up a box of scrap and they use this posicharger to put

                    a shield in front of the furnace to keep the metal from

                    splashing all over the place all over the floor.  So he

                    was taking the -- excuse me a minute.

                              I just mentioned it to him just to see what

                    his response was going to be, and he told me when did

                    they start doing that?  So I was working with this guy

                    like I said running this posicharger and we operate

                    this from the crane.  So he was picking up a box of

                    scrap, and at the same time the posicharger we had down

                    on the south end.  I'm telling him well, Vic, let me

                    have the posicharger.  I got it.  So I'm watching him,
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                    he's picking the scrap up.  See, the box is open on the

                    front end of the scrap.  He is coming up with the scrap

                    box, the tail end is coming up.  He dumps the scrap all

                    over the place, and in the process of moving the

                    posicharger, which he should have let me handle because

                    I had better access to it and I didn't have anything in

                    my hand.  He bumps into this guy on a tow bolt.  The

                    guy looks up straight up at me, so I'm thinking he

                    thinks I did it.

                              But anyway, this guy was never sent over to

                    the dispensary.  Quite a few little incidents happened

                    like that, you know.  Like if a black guy would do

                    something, he may have -- he might get written up even

                    now or he might get over to the dispensary.  You know

                    when a white guy do stuff, it's like brushed under the

                    table.  There's still a little bit of that stuff down

                    there now.

                              MR. BARRY:  And the reason they sent you to

                    the dispensary is to see if you have been using alcohol

                    or drugs or something like that, trying to set you up

                    for --

                              MR. ERVING:  That was the main objective of

                    them sending me over there.

                              MR. BARRY:  Because they know you are not

                    hurt.
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                              MR. ERVING:  No, not like that.

                              MR. BARRY:  All right.

